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THE NEW WORLD OF THE EXPERT’S BUSINESS… 

THE MASSIVE OPPORTUNITY AHEAD 

 

Why You Really Have To Make The Most Of This Opportunity! 

 

These days, experts should be very involved in the process of building their 

own personal brand. They should also be committed to giving back to others who 

may be following in their footsteps. They should be committed to help educate 

other people, to help them learn from their life lessons and expertize. 

 

The worlds of education and commerce have changed so much in the last 5 

to 10 years, revealing opportunities that were once impossible to fathom. Consider 

how easy it is for the vast majority of people in developed countries to go online 

and conduct research to help them solve their various issues. 

 

Consider also how much easier it is these days for entrepreneurs and small 

business owners to establish a healthy presence online, in order to provide products 

and services that help to solve those issues.  
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Due to the way that small businesses are able to market their products and 

services online and due to their ability to adapt their message quickly if needed the 

larger, legacy organizations of yesteryear are at a significant disadvantage. 

 

Look at how quickly the world of education is changing. Fewer people find 

that they can afford the amount of money typically charged by colleges of higher 

education and universities. Those colleges and universities are also finding it rather 

difficult to keep up with a world where change is assured and arrives with dizzying 

speed. By the time some of these colleges have been able to rewrite their 

curriculums and get ready to reposition their messaging, everything has changed 

once more. 

 

This situation provides the individual expert with a great opportunity. He or 

she can provide educational solutions to those who are actively seeking guidance in 

their niche. The expert is far more readily placed to provide solid information, 

education and guidance and to modify these messages as needed and as promptly 

as required. 

 

Experts who commit to paying it forward, in order to help others to better 

themselves can deliver their content in so many different ways today. Such content 

can be delivered in electronic format through audio, video or the written word. All 

kinds of solutions can be offered including printed manuals, white papers, e-books, 

CDs, DVD educational study courses and so on.  
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Making the most of the technology available, webinars can be presented to 

an attentive, listening audience. The expert can also take the message "on the 

road" and conduct live events and seminars to further augment their personal 

branding and positioning. 

 

We live in a world of networking, where positioning is very important. The 

expert must not only be someone who is a master of the particular subject, but 

they must also position themselves as a trusted authority. Remember that people 

prefer to do business with people who they know and trust. This is why it is 

important for the expert to work very hard on their own personal branding, as they 

add a lot of value to themselves and to their long-term career prospects. 

 

What is your expertize? Have you established your expertize based on your 

career to this point? Have you established your expertize by carefully and 

consistently studying a particular subject and interacting with others who are 

prevalent in that field? There are a number of ways to establish expertize and 

authority in your niche and you should be taking full advantage of your position as 

the expert, as a consequence. 
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Not only can you pass on your expertize to others and feel good about doing 

so, but it is infinitely possible to monetize that expertize to put money in your own 

pocket. We're all aware how fragile an economic recovery we have recently seen 

and we all know that job security has in large part become a thing of the past. 

Therefore, it behooves us all to think very carefully about our future, how we're 

going to look after ourselves and our family. We need to take stock of our assets 

and figure out how best to use those assets to provide security and stability. 

 

While you may be considering how to use your expertize to help safeguard 

your future, other people are looking for ways to learn about your topic. Many 

people may be choosing – or may have been forced into – a career change.  For the 

reasons we mentioned earlier it may not be practical for them to enter into any 

long-term, formal education process. They nevertheless need to pick up new skill 

sets and this is where their path may well cross with yours.  

 

If you are the expert in the particular area concerned and can be seen to be 

a trusted authority, then these people will likely be interested in buying education 

and resources from you. 
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This is the opportunity. This is where you get to explore the wonderful world 

of leveraging. This is where you can create products and services that can be sold 

to individuals to help them with their needs, while creating streams of income for 

you. Leveraging will allow you to create products or services essentially one time, 

which can be sold to many individuals.  

 

It is not necessary for you can to conduct one-on-one training, although this 

is a more advanced service that you could offer "down the road." Leveraging, by 

selling "one-to-many" can quickly create worthwhile and valuable income streams 

for the expert entrepreneur. 

 

To begin with, the expert should set up a dedicated online presence, 

bolstered by a concerted effort to build their personal branding and reach. When 

you consider that 89% of consumers consult the Internet before making any 

purchase decisions (according to the Digital Influence Index published in January 

2012), you can see why it is important to have a professional presence online in 

this case.  

 

Steadily, you will build authority and standing by providing great content, to 

convince others of your position. Remember, the ultimate aim is to help others who 

are following in your footsteps.  
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As you begin to build your expert empire you will be able to offer products or 

services for sale to an increasingly attentive prospect base. As you do this you will 

be able to build more resources and provide even more advanced products and 

services to even more people, to help them get even further along the road. 

 

This is the opportunity that is in front of tens of thousands of experts in 

virtually every niche across the world. It's not a recipe for instant success, 

however. There is absolutely no such thing as a get-rich-quick scheme. This type of 

plan requires a concerted effort and commitment to work hard towards the goal.  

 

The expert will need to create value, engage with prospects, cultivate a 

following of fans and establish trust. Once reputation and authority is in place then 

there are many ways to create different streams of income, as the highest-quality 

products and services are made available for sale. 

 

As quoted in the book, Personal Branding: the Experts Guide to Seminars…. 

 

“You could look at (the opportunity) another way. We are all situated at 

some point on a massive, learning curve called life. There are other people who are 

coming behind you who want to progress. They're looking for information, 

education and enlightenment and you have that. This positions you as an expert in 

their eyes.” 
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A larger opportunity awaits the expert who has already started to "explore." 

For example, in the case of an author who may have published a book already and 

has something of a following, a head start is in place. The author may not have 

considered how to repackage their expertize.  

 

If you like, the published book is one-dimensional. There are so many other 

different ways to repackage content and make it available through a variety of 

different media, while at the same time solidifying and expanding reach in terms of 

personal branding. 

 

In this special report we are going to dig down into this opportunity a little bit 

more. We are going to have a look at some of the challenges that may be facing 

you as an expert in your space. We are also going to be answering some of the 

questions that you may have in relation to the path forward. 

 

Make no mistake about it there are many opportunities ahead for the subject 

matter expert. But still, the expert may be faced with time and/or resource 

challenges and may need a helping hand to embark upon this journey. In short, the 

expert may need a Roadmap to help them. 

 

Further on in this special report we outline how a Roadmap for Experts can 

be created and how help is at hand, to guide the expert through the twists and 

turns of that road ahead. 
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CHALLENGES FACING THE EXPERT 

 

“How On Earth Am I Going To Master All Of This Technical Stuff?” 

 

Do you consider yourself to be "left brained" or right brained?" There is 

considerable confusion in the medical community as to whether or not any of us are 

dominant in one or other of those cerebral hemispheres, yet we like to think that 

there is a distinction between the creators and the analysts among us. If you 

consider yourself to be a creative type then you likely have an aversion to anything 

that is even remotely technical.  

 

In truth no matter what may float your boat if you are to be an entrepreneur 

of any kind you simply need to focus on being creative in order to be successful. 

But don't you absolutely have to be the master of all things technical in this totally 

connected world within which we live?  
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You may have heard that it is somewhat easier to create an online presence 

these days and to spread your word among the populace, but all that technical staff 

is just too scary. 

 

If you are to be able to spread your particular word as an expert in your field 

then you cannot help but see for yourself that the road ahead is littered with 

technical potholes. After all, you may consider yourself to be a speaker, a writer or 

a teacher but how are you going to bridge that huge, yawning chasm between 

where you are now and where you need to be.  

 

As far as you are concerned there is no bridge over that chasm; there is so 

much in terms of technical mastery ahead of you that you may feel that there is no 

point in you pursuing your dream. 

 

Some of you may not really care to bother about this technical "stuff." Often 

people who are very creative simply find technical detail to be boring and dull. Is it 

absolutely necessary to master all the details if you're going to be successful and to 

spread the word? 

 

Have you ever listened to some of those online gurus who are absolutely 

convinced that you can become the recognized expert in your field so long as you 

follow the guidelines and set up your presence accordingly?  
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They may indeed be right but there is still a lot of configuration ahead of you, 

setting up websites, a social media presence, interacting with your growing tribe of 

interested listeners, configuring your systems to accept and process payments and 

all manner of this technical wizardry. 

 

If you have ever struggled with a technical problem in the middle of a busy 

day then you may be very well aware just how long it can take you to get through 

it. Do you ever get that feeling that you are just lost when it comes to this stuff? Do 

you sometimes feel that you are just behind the eight ball in the face of all that 

technology? 

 

You're not alone; mastery of the technical is one of the more significant 

challenges facing the expert who wants to spread their word. But here, more than 

ever, it should not be a case of DIY. 

 

“Just Look At The Length Of That Learning Curve!” 

 

Okay, so you are willing to roll up your sleeves and get to work. You 

understand that you cannot devote all your time to being creative as you seek to 

share your expertize in your subject matter. You've got to be able to master this 

technology some time, haven't you?  

 

 



ROADMAP FOR EXPERTS – THE EXPERT’S OPPORTUNITY – A SPECIAL REPORT 
14 

 

 

Isn't it absolutely essential for you to understand how WordPress sites are 

put together? It must be time for you to grasp what an autoresponder series is, 

surely? Just what on earth is that payment gateway anyway? 

 

How difficult can it all be? You have heard some people tell you that you 

must become a master at all of this stuff and that it won't really take that long. Yet 

in truth there is a considerable amount to learn and the length of your particular 

learning curve is dictated by how much of a draw other stuff in your life can take on 

your available time.  

 

In combination, the learning curve can be very long indeed. The amount of 

time that it would take you to master it is also affected by your ability to retain the 

information in piecemeal fashion as you try to get it all together.  

 

In other words it's very unlikely that you're going to be able to devote an 

adequate amount of time in one sitting to master a specific technical element. The 

pace of life being what it is this will invariably mean that you have to go back and 

review what you have learned up to that point before you can continue to ingest 

and put into practice. 
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Don't underestimate how frustrating this can be. Frustration is, after all, what 

leads many of us to give up the ghost and turn to other things. If we simply have to 

be able to master any number of technical tasks and operations in order to 

succeed, then it is hardly surprising that many of us never reach our overall goal if 

we should find it too challenging to master one specific part of it. 

 

It's also very difficult to know where to start. What is most important? Surely 

you have to start with the website, don't you? This is a mistake that many people 

make, not fully understanding that specific market and keyword discovery is a 

technical job that you need to complete and understand before you even start to 

put together the architecture of your site. 

 

We mentioned frustration. Many people get frustrated because they are 

invariably so excited about the prospect of spreading their expertize and bringing 

the message home that they cannot wait to get started. They're certainly going to 

be frustrated if they have to spend countless hours, days, weeks and longer in an 

attempt to try and climb that learning curve.  

 

This is where you have to find a team of Sherpas to help you to climb Mount 

Everest. 
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“How Can I Be The Jack Of All Trades?”  – Too Many Systems 

 

In order to be successful in business you have to have a certain amount of 

structure in place. It doesn't matter what line of business you're in, how creative 

you may be or whether you are selling products or services – you have to have the 

structure and you have to have the systems. 

 

In the business world of old an organization would often have an office full of 

people who were dedicated to handling the structure and the systems on a day-to-

day basis. In fact, there might well have been several different offices with each 

one dedicated to a different type of operation.  

 

For example, there might have been a financial department, an 

administrative office, an IT operation and a distribution portal. Each one of these 

different operations may have had a number of different staff within, dedicated to a 

particular set of tasks each day. 

 

You may not consider that you have an extensive business empire at the 

moment and may not think that you need all these different "departments." But in 

truth no matter the scale of your organization you, too, need to have a multifaceted 

structure and different systems in place, without a doubt. 
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This is especially true as you expand your vision to sell your expert 

knowledge to other people. And this is one of the main reasons why people do not 

do that. They feel that there are too many systems to manage and that they won't 

be able to handle either the set-up or the operation of these systems on an ongoing 

basis. 

 

Won’t you have to spend a considerable amount of time to master operations 

on a day-to-day basis? There is a lot to take into consideration, including customer 

service, financial matters, content distribution, social media engagement, media 

creation, video marketing, website maintenance and on and on.  

 

Each one of these tasks needs a system in place and as an expert you are far 

better off focusing on doing what you do best, leaving the rest of it to those who 

have taken the time to understand and master it. No wonder it is such a chore to 

develop and maintain business systems. This is a significant challenge to those who 

want to be seen as the master of a particular niche. 

 

“Technical Stuff Changes On A Daily Basis – How Can I Keep Up?” 

 

What was the name of that recent and most significant Google algorithm? 

You know - the one that caused us to look very differently at the way that we 

optimize our web pages?  
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Don't be downhearted if you don't know the answer to this question (Panda 

is the right answer), as it is not something that was widely publicized outside of the 

SEO arenas.  

 

Yet system modifications such as this can be entirely crucial when it comes to 

the success of any online business. In short, you absolutely need to understand this 

stuff – or have somebody else working with you who does. 

 

You see, when you run an online business there is a great deal of technical 

maintenance. We are not simply talking about website maintenance either. While 

on the one hand it is so much easier now to create an online presence than it was 

10 or 15 years ago, there have on the other hand been so many technical advances 

that the pace of change appears to accelerate as we go forward. 

 

Even those whose business it is to keep on top of changes sometimes find it 

challenging to keep up. Just imagine how difficult it is going to be for you to try and 

do so if the primary focus is on creativity and doing the things you do well. Changes 

can come thick and fast. Occasionally you need to be able to think on your feet and 

implement changes overnight, but you almost always have to ensure that you keep 

one step ahead of your competition in any case. 
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So you see it's not simply a case of trying to master each and every technical 

element associated with your online business venture, but you also have to be able 

to keep up with constant changes in the name of efficiency and productivity. 

 

Sometimes we wonder why any particular software manufacturer may roll 

out an upgrade or update. Sometimes they are doing so to try and claim market 

dominance in their own sphere; at other times they are honestly trying to improve 

your product experience. Yet in each case you need to embrace and engage those 

changes, to ensure that your systems and procedures are up to date and 

bulletproof. 

 

If you think that in technical terms you can "set it and forget it" here, then 

unfortunately you are mistaken. This is one of the major challenges facing anyone 

who wants to share their expertize and spread the good word. 

 

“Isn’t It Too Time-Consuming And Expensive?” 

 

Many people who have looked into the development of an online business 

have quickly come across one of the main challenges facing them – information 

overload. Put simply they may become so bogged down in the educational process 

that their forward momentum quickly slows to a snail’s pace.  
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There is another phrase used to describe this phenomenon and it is even 

more pertinent – the paralysis of analysis. 

 

When you first start out and are not really sure what you should be looking 

for the World Wide Web can be both exciting and daunting. There is an unbelievable 

amount of information out there and much of it could be very beneficial indeed to 

you. 

 

Yet it is so easy to get caught up in the marketing web as individuals and 

organizations try to get your attention. Their particular product or service is the 

right one and you simply need to investigate what they have to say first, at the 

expense of anything else.  

 

Of course you do so and then find that you have spent the best part of an 

hour clicking from one page to another. When you do this for a while you quickly 

find that you are so confused, you don't know what to do. 

 

This is one of the major challenges facing anyone who wants to succeed. To 

try and do it all yourself you're going to have to allocate an enormous amount of 

time as you progress from point-to-point. What is time? Of course it is money. You 

should know how much an hour of your time is worth to you, but if you're going to 

outsource this to others isn't it going to be extremely expensive in any case? 
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You may be quite happy to spend some time engaging in social media circles, 

as you fully grasp how important this is going to be in the expert space. You may 

feel that this is even a bit of a stretch for you time wise but are nonetheless 

committed. But here is the million-dollar question – what is it going to take to do 

"all the rest of it?" 

 

You may realize that success requires the mastery of a number of different 

yet equally as essential skills. At this point in your career many of those skills may 

be a mystery to you. Is this going to significantly hold you back from realizing your 

dream?  

 

If you're going to be able to propagate your knowledge to others as a true 

expert in your field then one of the biggest challenges facing you is just how time-

consuming and expensive this is all going to be. 
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THE OPPORTUNITIES AHEAD OF YOU 

 

Teamwork – Why You Should Put Your Faith In Our Team 

 

How do you grow your business, in real terms, when you have so much else 

to worry about on a daily basis?  

 

It's all very well having a vision and knowing full well that you need to make 

an effort to scale your business, but it doesn't help when all your time seems to be 

taken up with customer service issues, putting out fires, dealing with those latest 

orders and so many other essential, but time consuming tasks? 

 

You have the raw material necessary to build a business without a doubt. You 

already have the assets in terms of experience and knowledge, which you bring to 

the table as an expert in this niche. Rather than trying to cram everything into your 

already busy day the answer here is to work with proven teams to help you expand 

methodically and with purpose. 
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Of course there are only so many hours in a day. In order for you to build 

your business purposefully to get your message out you have to be able to master 

so many different elements, activities, systems and strategies, one way or the 

other. 

 

Rather than trying to devote your own time in trying to negotiate that steep 

learning curve delegate all of this work to those who know what it's all about, to 

team members who have "been there and done that." 

 

The beauty of the approach that we are outlining here is that it is infinitely 

scalable. We are not going to try and make you run before you can feel you can 

walk properly. The process of getting your message out in the expert space is one 

that is going to take some time, but it is definitely not a "pie in the sky" dream of 

some kind that looks good on paper, but in truth will never be realized. 

 

Our team can help you from day one in order for you to understand 

the process and what it's going to take.  

 

Note that there is a significant difference between "understanding" and 

actually doing all the work yourself. You won't have to take a deep dive into a 

learning pool before you can even take the first steps, as we have a team 

experienced in each and every aspect. 
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Our team undergoes the process of continuing education in all areas and is 

ideally placed to help you grow your business by expanding into the expert space 

for your niche. 

 

Put your faith in our team to help you move forward step-by-step. Don't fret, 

either, about being in the dark. Don't worry that you won't know what is happening 

or where this whole thing is going, as we will keep you up-to-date with all the 

philosophies and procedures at each stage. 

 

How Proven Processes Can Work For You-  

And Why We Commit To Ongoing Education 

 

Let's try and clarify one point. Just because you are an expert in your 

particular niche and subject matters this doesn't mean that you have to be an 

expert, as well, in relation to the specific marketing methodology it takes to expand 

and outreach. 

 

In other words, you don't need to "master" all the technicalities, the 

processes and procedures, the "nitty-gritty" associated with telling your story. 

While we clearly advocated you should outsource this to our team we also need to 

clarify another point.  
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The marketing methods and strategies we use are carefully selected 

because they work. In short we are using proven processes rather than striking 

out in the dark. 

 

By utilizing our services you're taking advantage of the considerable 

investment we have made on training and education so that we clearly know "how 

to" and are able to avoid all the pitfalls that you might otherwise expect to 

encounter along the way. 

 

 We know how to source your potential market.  

 We know how to reach these people and how to generate their interest.  

 We know how to create the differentiated messages and how to deliver them. 

 We know how to maintain a prospect’s interest across your entire brand. 

 We know how to convert your message into so many different media types. 

 We know how to keep you on the cutting edge of discovery, when it comes to 

advances and innovations in your market area. 

 

We use proven processes but also rely on a clear understanding of what it 

takes to succeed in business growth these days. We're not afraid to bring in 

cutting-edge technology and advancements and strategies which we may uncover 

as part of our ongoing commitment to training and betterment. 

 

We have your roadmap and we are ready to help you navigate your way to 

success as you bring your expertize and experience to the attention of others. 
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You Already Have The Assets; Let's Get To Work 

 

We are here to help you create new ways to monetize your knowledge. 

 

You may be asking yourself… 

 What is it that I really have?  

 How can I honestly help to educate others? 

 I'm not really sure that I have anything that is truly salable? 

 

This is a series of questions that we hear all the time. The simple answer is 

that you have all the assets that you need already. Through the experience that 

you have built up, the knowledge that you have acquired and/or the education over 

all these years you have amassed an asset bank of marketable content that simply 

needs to be repurposed, reproduced and distributed. 

 

We have a number of different ways in which to repurpose, recreate, 

reproduce and reformat your asset bank, so that it can be delivered through a 

variety of different media types, according to the individual to whom it is being 

delivered. There are many people out there who could benefit from hearing your 

story and embracing your knowledge.  
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Not all of these people are on the same page of course. Some of them are 

starting out in the field, others have some experience and still others may be 

classified as "veteran" in the niche. This is why we have a number of different 

strategies and different ways to approach people based on exactly where they are 

now and where they are trying to get to. 

 

As we go forward we will introduce you to the many and varied strategies 

and delivery processes that we embrace. We will show you how we can put your 

message across in so many different ways, creating a number of different income 

streams for you as time goes by. 

 

We're not advocating that this will turn you into an overnight media 

sensation, nor make you rich beyond your wildest dreams in a very short space of 

time. All of what we have to offer is based on a realistic approach to the 

dissemination of the information that you have and to the creation of your image as 

a trusted and true expert in your space. 

 

Consider the assets that you already have. This is more than enough to get 

you started along the road to "owning" your status as an expert in your niche. Use 

that knowledge, education and expertize and get ready to distribute it to an eager 

and awaiting audience. You will feel better about giving back to the community and 

providing some much-needed education in this field, while also creating those new 

income streams for yourself. 
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How To Really Achieve That Focus And Clarity 

 

You may have felt that you have become bogged down with "stuff" in recent 

times and seem to be just bouncing from pillar to post on a daily basis as you try to 

work purposefully. You may have been trying to communicate with the outside 

world, but not really marketing with any clear purpose. It's so easy to get 

sidetracked and confused and to become enthralled by today's new tool or strategy.  

 

As you try and learn all about these new procedures you find that your time 

is frittering away, essentially being wasted as the shiny new tool will probably not 

be effective in the future in any case. 

 

Is this part of your day, every day? If you're like many other entrepreneurs 

and small business people who are struggling to get ahead then it is likely that it is. 

You've lost your focus and clarity and you're not able to devote the majority of your 

time to what you do best.  

 

You are the expert in your niche for one reason and you should be focusing 

on what it takes to get better at that. You need to be a creator in your space and 

not engrossed with all kinds of other distractions. 
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We all know by now that if we devote our time towards doing what we truly 

like to do then we will be more successful – and a lot happier as we proceed. It's 

been proven time and again that those who are happy as they work are far more 

productive and purposeful.  

 

You can really achieve your focus and clarity by outsourcing all of the work 

necessary to get your message across to our team. In short, do what you like to 

do, devote your time toward creating in your expert space – and get help with the 

rest, from us. 

 

The True Magic Of Leveraging 

 

Leveraging is defined as "the ability to influence a system or an environment 

in a way that multiplies the outcome of one's efforts without a corresponding 

increase in the consumption of resources." This definition was found at 

businessdictionary.com. Another, simpler definition is that "leveraging uses 

something to maximum advantage." 

 

Leveraging is very important here as it gives us the ability to promulgate 

your message to a large number of other people without a corresponding increase 

in the amount of time necessary to do so individually.  
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We are able to leverage time by converting your knowledge and expertize 

into a format that is deliverable to many. You will be educating a number of people, 

often at the same time, without that corresponding time commitment by you. 

 

Our systems and strategies are designed to make full use of the magic of 

leveraging. We will help you to create products and services that will be evergreen 

and available to many. Through a wide variety of online media solutions we will be 

able to deliver your message 24 hours a day, seven days a week to people who are 

interested, no matter where they live. 

 

Leveraging is a core fundamental here. It allows us to attract the interest of 

many different people in so many different communities, exponentially increasing 

the amount of revenue or return for each piece of content.  

 

Our systems allow us to deliver this content periodically according to the 

level of interest, level of education and/or financial commitment by the student. 

 

We will introduce you to the magic of leveraging and provide you with a lot of 

information about its power and its ability to really help you move forward, 

productively, with the help of your roadmap. 
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Get Your Priorities Straight –  

This Doesn't Have To Be Time-Consuming Or Expensive 

 

There are a growing number of people around now who advocate that we 

should all individually stand up and be counted, to claim our position as the expert 

in a given niche. Each one of us has a lot of value to impart to others as we 

monetize this expertize, we are told – and we should waste no time in doing so.  

 

This is indeed what we advocate here, but we are ready to answer many of 

those questions that you will undoubtedly have and provide the extra pieces for 

your jigsaw puzzle so that you can complete the process. 

 

Many of the well-meaning advisors who suggest that you stake your claim to 

be the expert in your space do however fail to really address a number of 

significant issues. One of the first questions that you may ask, after all, is 

associated with your worry that this may be too time-consuming and expensive. 

 

How are you going to learn about all the different processes and procedures, 

systems and solutions that you may need to master in order for you to do this? You 

have enough on your plate as it is and you don't know how you're going to devote 

the time toward this education on an ongoing basis.  
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Even if you were able to establish yourself in the public domain as the 

expert, how are you going to manage and maintain this business as it grows? Some 

people imagine that it might take them years to establish themselves in this way.  

 

Secretly they may wonder if they can maintain a level of interest necessary 

to do this, as there is always a tendency to lose some interest if we cannot see 

results very soon. Furthermore they worry about the expenditure in terms of time 

and other resources that may be necessary as they proceed along this journey. 

 

This is why we have created Roadmap for Experts. You will be able to 

leverage our capacity as we help you to get exposure and credibility within months 

rather than years. You will be able to take advantage of our systems and strategies 

and will learn that this does not take a very significant outlay in terms of resources, 

let alone your own time. 

 

If you've never done this before now may be a good time to calculate the 

true value of your own time. Determine how much you need to learn each year. 

Take into account not only your personal remuneration but also the cost of running 

your office and systems, any staff you may have, any overheads and ancillary 

costs. 
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Be inclusive here and make sure you are covering everything. Then, make a 

realistic assessment of how many hours you can physically devote to work. Many of 

us overestimate how many hours we actually devote to this task. Now after a 

simple calculation you may be very surprised to see how much an hour of your time 

is worth. 

 

This should make you realize just how important it is to work with a team, as 

you outsource your expansion plans. Don't try and do this all yourself as you should 

be devoting those hours of your time to creativity in your chosen niche. It is 

certainly possible for you to stake your claim as the expert in your niche but it is 

going to be a lot harder without the help of a dedicated team alongside you. 
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YOUR ROADMAP FOR EXPERTS 

 

Preparing Your Business and Product Roadmaps 

As an expert in your niche you can and should be teaching others about your 

subject. You could be giving back to the others in your community while also 

creating valuable revenue streams of income. You can use your expertize in your 

niche to monetize for your own independence. 

 

We are a comprehensive product development and marketing consultancy, 

offering services, training, education, and advice to growing organizations across 

the Experts, Authors, Speakers, and Training industries. 

 

“As an Author, Speaker, Expert or Teacher we can set up your back office 

tools, create sales systems and develop products. This means that you, the Expert, 

can be your-bad-expert-self while we handle all of the technical complexity 

associated with websites, emails, sales funnels, product creation, your day-to-day 

operations, and even the management of your Dream Team.” 
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Let’s start to draw your Roadmap for Experts in order to turn you into a BIG 

PLAYER in the experts industry. 

 Content Development 

 Project Management 

 Product Creation 

 Website Development 

 Copywriting & Creative Services 

 Seminar & Event Planning 

 Book Creation & Publishing…and more! 

 

Find out how Fast Funded Marketing can really leverage your strategies. Find 

out how we can get moving on so many different fronts to establish you as THE 

expert in your niche. 

Product Monetization  and Fast Funded Marketing –  
 

the Integrated Product Suite 

 

Focusing on the path to profitability and revenues that leverage low tier 

products, webinars, and valued information into your high-end, high revenue 

products or services… 
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The objective here is to use revenues accumulated from the sale of entry 

level informational products to fund the development, marketing and sale of higher 

end products and services. This progression becomes, to a large part, self-funding. 

 

The integrated Product Suite concept revolves around having a single core 

entry level product line and the central pillar of the messaging. Outside of that core 

product line are multiple product lines that take each subset of the core product 

and turn it into a full blown product. 

 

The core product is the primary lead gen product that gets people engaged in 

the “expert program”. Once people have mastered the basics in the core product 

they move into one of the specialty areas and learn the advanced level tactics for 

that area. 

 

Our team combines decades of practical experience in the business world 

with the latest training and practical interpretation of theory in the expert space. 

We have consulted with and learned from thought leaders who have considerable 

experience in developing systems and processes to help other experts monetize 

their knowledge and ability. 
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We understand the principles, processes and practicality, moving beyond 

concepts and marketing strategies and diving into execution. We understand “how 

to” and we also realize that you, the expert, may not have the capacity or the 

inclination to go through this lengthy and time consuming process of education 

yourself, in order to monetize that expertize. 

 

This is where we come in. This is where we bridge the gap between “wish I 

could” and “get it done.” 

 

Wish No Longer, Get It Done 

 

Take a single product and transform it into a product line and then into a 

product suite. The integrated product suite uses the core product to attract 

customers and then gives the customers advanced level training on the major 

concepts.  

 

A Product line is the full scope of products around a single topic. The 

marketing materials for the higher tier products are essentially the lower tier 

products that are educating the person about why they need it. Your product line 

could look like this: 
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 EBook and workbooks 

 CDs or DVD sets 

 Online Training 

 Live Training or Seminars 

 Coaching 

The evergreen concept is when the product line hits a point where the entire 

sales process can be automated and running constantly. The launch flow starts with 

the core product and then drops customers into the launch funnel for each 

complimentary product as they move through the programs. 

 

Sounds complex?  

 

We will take care of the nuts and bolts of it, in order to help get the products 

or services into the hands of your buyers. You need to understand the overall 

philosophy and grasp the potential. With your knowledge and expertize and your 

content we will aim to create multiple different streams of income and different 

ways to package and distribute your material. 
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Product Development ,  Stages In the Product Journey 

Step by step, system by system and strategy by strategy. Your Roadmap may be 

involved and complex, but it is leading you inexorably toward your destination, as 

the acknowledged and trusted expert in your field. 

 

 “Strategy Before Tactics” 

1. What is your big idea? Vision of your business? 

2. Document the fundamentals, answering the 5-Ws, who, what, why, 

when, where; 

3. What is working and not working now? 

 

 “Creating Your Cascading Product Suites” 

1. Developing free, low, mid, and high tier products; 

2. Creating related products across industry or topics; 

3. Develop strategy to roll customers through a product suite. 

 

“Publishing Content” 

1. “Launching Your Book to the World;” 

2. Quick methods for book development; 

3. Book launch and promotion tactics; 

4. Leveraging authority to build business. 
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“Technology - Knowing Enough and Outsourcing IT” 

1. Understanding that time is money so be smart; 

2. Learn only high value skills, i.e. email and video; 

3. Outsource all production work to avoid busy work. 

 

“Seminars - Presenting, Talking, and Your Teaching Sells” 

1. Quick methods for seminar and course development; 

2. The “one to many” principle for compounded growth; 

3. Effective event planning, reducing cost, complexity, & effort. 

 

“Sales - Creating Stupidly Sticky Sales Systems” 

1. Educate, educate, educate – and, then sell; 

2. Always use content, videos, and emails to nurture. 

3. Never stop building lists and doing product launches. 

 

Building Your Profit Center Marketing 

Our marketing consultants specialize in helping individuals and organizations 

consistently meet their sales and marketing goals by leveraging marketing 

strategies and creating systems that generate far more revenue than they 

consume. 
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At Roadmap for Experts, we are committed to developing long-term 

relationships and fully integrated marketing plans that aim to deliver multiple 

revenue streams all on their own…for the long haul. 

Preparing for the Snowball Effect 

Let us start at the very beginning. Let’s really understand your strategy and 

build a solid approach thereon. 

 

1. The Roadmap should be a comprehensive strategy that takes you from a 

single product or concept and works through the process to create the 

first product line and then product suite. 

2. We can then create “cascading product suites” to cater to all levels of 

interest in your marketplace. 

3. We can help you to launch your book to the world. 

4. We can help you with your events and seminars -powerful ways to get 

your message across to many others, to say nothing of building a rabid 

tribe of supporters. 

5. Leverage, leverage, leverage. 

6. We create Stupidly Sticky Sales Systems to help your message grow and 

propagate exponentially. 

7. We ensure that you only master what you need to master in the world of 

technology and innovation out there, leaving the rest to us. 
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What does Roadmap for Experts offer? 

1. Access to specialists who develop customized marketing strategies, 

objectives, and tactics. 

2. Lead generation via marketing automation, content marketing, and 

demand generation. 

3. Agile project management and virtual team resourcing for your marketing 

programs. 

4. Creative experts who understand your marketing needs and devise 

appropriate goals. 

 

“Remember, hacking a trail through the jungle may be a fun adventure but it 

does not get you to your destination as quickly or as efficiently as a paved road. 

How many people might you serve if you could reach your goals more quickly and 

easily, with greater results?” 
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Finally, Some Important Questions to Consider 

 

If you feel that you truly are an expert in your niche and would like to know 

how you can give back to others while also helping to safeguard your future, there 

are some important questions to ask yourself first. 

 

Key among these questions is: do you truly love what you do? 

 

In an ideal world we would all make money doing something that we really 

like to do. Of course we know that a significant proportion of the population is less 

than happy with their vocation. If you are an expert in your particular subject area 

then the chances are that you are really interested in the subject matter. However, 

to be successful as an expert helping others to learn you truly have to love what 

you do.  

 

Next, take some time to think about the people who would likely benefit from 

your expertize.  
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Who are your prospects? 

 

Be very clear why people would benefit from your knowledge. There has to 

be a driving reason why people would seek out the knowledge and information that 

you have. Identify the benefits they will receive. 

 

As you think this through, here are some additional questions to consider: 

 

 What are the keywords that people often use when searching for 

information about your subject matter online?  

 Do you know how many people, by volume, search for those keywords 

on a monthly basis? This can be determined using tools provided by 

Google.  

 What solutions may your prospects have tried so far in the 

marketplace, to the best of your knowledge?  

 Why do you think those solutions may not have worked?  

 What is the fundamental reason behind your prospects’ quest for 

answers? 

 

Turning from your prospects to yourself the next question is: why should 

they turn to you for answers? Can you convince them that you have "been there 

and done that?" What are the important lessons in your life that place you in a 

position to help them? In short, how and why would your specific solutions be of 

benefit? 
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It is also important to understand that if you choose to move forward here 

you need to make a big commitment. You need to have a certain mindset and 

understand that your commitment to excellence needs to continue. Always be 

trying to better yourself and to increase your font of knowledge in relation to your 

expertize. Maintain your devotion to helping others and retain your creativity when 

it comes to potential ways to do so. 

 

As we help you with your Roadmap for Experts we will be taking a 

considerable amount of time and effort away from you in relation to technical, 

marketing and administrative matters.  

 

You, as the expert, must nevertheless maintain a commitment to continue 

studying your topic, so that we can help you to provide ever more valuable 

products and services to your eager students. 

 

Commit to learning, to excellence and to serve others and there is 

considerable potential ahead for you, the expert. 

 

There's an exciting road ahead. Get in touch with us by clicking on the link 

below in order to find out about our free 30 minute strategy session. We look 

forward to hearing from you! 
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Get in touch with us now at Roadmap for Experts! 

 

http://roadmapforexperts.com/free-consultation/ 

 

nigel@roadmapforexperts.com 

daniel@roadmapforexperts.com 

 

 

 

  

http://roadmapforexperts.com/free-consultation/
mailto:nigel@roadmapforexperts.com
mailto:daniel@roadmapforexperts.com
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About Roadmap for Experts and the Authors 

The Roadmap for Experts team is made up by a group of talented individuals who 

are specialists in their own topics. This team is led by Daniel Stouffer and Nigel 

Evans, both of whom are in turn experts in online marketing, event planning, 

business strategies and expert positioning. 

 

Both Daniel and Nigel have been studying the emerging expert industry very 

carefully for the last five years. They have combined their knowledge within these 

various business areas and have gathered together a team of specialists. 

 

Daniel and Nigel will be your point of contact. They will supervise the overall 

strategy and will ensure that the relevant members of the support team are 

engaged, in order to piece together every element of your Roadmap. 

Nigel Evans, CSEP 

 

He is an accomplished online marketing expert and a thirty year veteran of the 

events industry around the world. He regularly works with some of the world’s most 

respected and discerning companies such as Ferrari, organizations that return year 

after year for help with their event planning.  
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Nigel fully understands the world of the entrepreneur having been self-employed 

since the 1980s. He uses his expertize as a master logistician in the special events 

industry in order to strategize and implement a Roadmap plan. Author of Personal 

Branding: The Expert’s Guide to Seminars, Why You Should Profit From Live Events. 

 

Daniel Stouffer 

 

He is an authority on product creation, marketing and resource sourcing strategies. 

He has spent more than a decade designing products and launching marketing 

systems for many companies. He has a proven track record of success. Daniel uses 

his expertize to compile a team of individuals who “get it”. These talented resources 

bring a wealth of unprecedented knowledge to any project. 

 

 

 

 

Disclaimer. As required by law, we hereby inform you that there is no guarantee that you will earn any money by using the 

techniques or marketing strategies we use. Nothing in this book or on our websites or other marketing materials represents a 

promise or guarantee of earnings. Your success in achieving any results is dependent upon a number of factors such as skill, 

knowledge, ability, dedication, business acumen, focus, goals, audience, luck, customer base and financial situation. As these 

factors can vary significantly from individual to individual, we cannot guarantee your success, income level, or ability to earn 

revenue, as stipulated by law. You alone are ultimately responsible for your actions and results in life and business. No guarantees 

are made that you will achieve any results from our ideas or models and we offer no professional legal or financial advice. 


